231028 - Using the AASHTO Audit Guide for the
Procurement and Administration of A/E Contracts

Course Agenda

Time Lessons

1 - Introduction to Government Contracting for A/E Design Services

2 - The Statutory and Regulatory Framework

BREAK

3 - The A/E Project Cycle (Qualifications Based Selection)

4 - Key Cost Principles

5 - Internal Control Systems

LUNCH

6 - Key Areas of Cost, Including Compensation

7 - The Use of Audit Information

BREAK

8 - The Risk Management Framework, Oversight, and Cognizance

9 - Course Review and Final Assessment
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